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24 JAN 1975 


J&MORAmjtf:! Director ©f Central Intelligent? 

FROM ; Deputy director for Xntellifvrc? 


siajEtrr 

KEFSK&C2 


Use of Informal Comaunicat ion* to 
Provide CIA Comments <m State 
Report Inf 

State Al rgrass A- 7707, 10 October IS 74 


1. You will recall teat the reference 
established an informal r.eaas by which CIA prodi etio * 
analysts could provide £e#<3>adk. and coment on curve .at 
reporting by us diplomat ie dnioas . The goal is 
to encourage specific and tlsely interaction with 
*m& of the principal contuse rs of State’s oversells 
reporting. You asked to be given a aid- January reca 
as to how the proposal was working. 


2, Since October analysts la OSR, ®P** 0€1 , 
and one NIO have seat 17 informal letters to State 
oversets posts . In strne Instances we have dr an 
bleaks in that so dialogue developed and there v ns 
been ao improve went in the qoslity of repotting. 

We have received, however, seaw positive responses 
to ear ce®auiiicati«a* . the vest useful exchanges 
that have developed seev to hsve come about whet sc- ' 
form of personal contact, in Washington or abroad 
triggered off additional dialogue. 

3. A few repre tentative examples include 

. While m hone leave the Political 
Officer from the Sab assy in Lira 
made contact wltfe an analyst Is OCX 

25X1 
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This was followed up by a auaber of 
iniorsnl letters that discussed 
current issues . Although these 
cosMBuni cat ions have :.iot been as 
productive as we would like, they 
have been isp roving in quality, 
find the analyst Intends to continue 
them, 

. folks wo j * held with Awbassiulor Viren 
P, Vaky frcrs hogcta during his visit 
to n as a inf ton last bovessher, he 
encourages, informal correspondence to 
develop £ dialogue with officers ot h is 
uissicn, and wo are following up on 
his positive attitude . 

, The ••)*. I analyst following Italian 
affairs had occasion to ®eet the 
Political Counselor in &e©» at n time 
a draft national Intelligence Estimate 
was belay coordinated. Since then 
there have been tnferaa! corrumicatio s 
on. other subjects, and we have boen 
pleased oy the positive response fror 
ioee , As a spin-off of this effort, 
the 0CI analyst established closer 
contacts with State *s desk officer in 
dashing ton . 


in one instance, however, the sys ter- 
se* ueP to function, at least partial! f. 
without any prior personal contact, 
ihls occurred whoa the OCX analyst ft 
Central America wrote to the politic* 
officers in Tegucigalpa and San Sal v#.;ior 
roo u©s tint s» exchange of views uu the* 


dispute between 


K1 


Salvador and 'ionusaras 


she Political officer in Tegocifalpa 
responded in sorevhat less than satis 
factory fashion, and no response was 
received frea San Salvador. 
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3. In suu , ve solieva the Initial responses 
to the new procedures hm bean encouraging but by 
no ii-aauAi overuhclrir*,-, . N-3 tap root is in evitienc#. 

yet, a;i.! the new procedures will hare to bo nurture 
if they are to tsle hold. The duaan Sources fowit 
believes that this kind of informal cranmicitioB h 
potential, and in its draft bb Jectives for 197S hm 
set a goal of encour&gis&g the increased uso of 
official/ia formal letters as a *eang of i asp roving 
co m® uni cations between lntcll Igence nredueers mi 
field r«i»rte» . I intend to encourage this effort 
also. 


25X1 

ti*'A«r >?. paocr-iw 

Deputy Director for Intelligence 
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StSJlXT t Us* oi Informal CoaJiffiicati<ms to 
rrovids CIA Comments ©a St at a 
W® port ins 


Distribution 
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Department of State 
Operations Center 

January 7, 1975 

CHIEFS OF MISSION IN THE DEPARTMENT AND THE UNITED STATES 
I. IN THE DEPARTMENT 


Name 

Country 

Amb. Brewster 

Ecuador 

Amb. des. Britton 

Barbados 

Amb.- Campbell 

El Salvador 

Amb. Carlucci 

Portugal 

Arab, Crawford 

Cyprus 

Amb, Crimmins 

Brazil 

Amb. " Crowe 

Denmark 

Amb . Dean 

Peru 

Amb. Gerard 

Jamaica 

Amb . Gould 

Netherlands 

Amb. Helms 

Iran 

Amb. Hill 

, Argentina 

Amb. Hurwitch 

r - Dominican 
Republic 

Amb. I sham 

Haiti 

Amb. Jorden 

Panama 

Amb. Jova 

Mexico 

Amb. Krebs 

Guyana 

Amb. Kubisch 

Greece 

Amb. Landau 

Paraguay 


Room 

Contacts 

Dates 

5260 

Mr. Clark 

Ext. 28396 

TO 1/12 

3242 

Mr. Macklin 

Ext. 28451 

Indef init 

5909 

Mr. Wackerbarth 
Ext. 22342 

To 1/12 

5226 

Mr. Kelly 

Ext. 22632 

indef init 

4513 

Mr. Ledsky 

Ext. 20529 

To 1/15 

4906 

Mr. Watson 

Ext. 21245 

Indef init 

5511 

Mr. Dawkins 

Ext. 20330 

TO 1/10 

5258 

Mr . Corry 

Ext. 22196 

To 1/12 

3242 

Mr. Norton 

Ext. 23449 

To 1/12 

5230 

Mrs. Shirley 

Ext. 20718 

To 1/10 

5252 

Mr. Naas 

Ext. 23014 

indef init 

4911 

Mr. Felder 

Ext. 28148 

To 1/12 

3246 

Mr. Strasser 

Ext. 22130 

To 1/12 

3246 

Mr. Strasser 

Ext. 22130 

To 1/12 

2915 

Mr. Stein 

Ext. 22240 

To 1/12 

3906A 

Mr. Drey fuss 

Ext. 20766 

To 1/12 

3242 

Mr. Norton 

Ext. 23449 

To 1/12 

4511 

Mr. Ledsky 

Ext. 20529 

Indef init 

4911 

Ms. Brazeal 

Ext. 20552 

To 1/12 
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I. IN THE DEPARTMENT (Continued) 


Name 


Country 

Amb. 

Macomber 

Turkey 

Amb. 

McClintock 

Venezuela 

Amb. 

Meloy, Jr. 

Guatemala 

Amb. 

Miller 

Trinidad & 
Tobago 

Amb. 

Popper 

Chile 

Amb. 

Reinhardt 

Nigeria 

Amb. 

des. Samuels 

Sierra Leone 

Amb. 

Sanchez 

Honduras 


Room 

Contacts 

Dates 

4511 

Mr. Led sky 

Ext. 20529 

Indef inil 

4256A 

Mr. Sonandres 
Ext. 22747 

To 1/12 

5915 

Mr. Clare 

Ext. 20883 

To 1/12 

3242 

Mr. Macklin 

Ext. 28451 

To 1/12 

5906 

Mr. Isaacs 

Ext. 22575 

To 1/12 

4254 

Mr. Walker 

Ext. 23407 

Indef inil 

4252 

Mr. Segars 

Ext. 28354 

Indef inil 

5909 

Ms. Shaffer 

To 1/12 


Amb. 

Amb. 

Amb. 

Amb. 

Amb. 

Amb. 

Amb. 

II. 

Amb. 

Amb. 

Amb. 

Amb. 





Ext. 23342 



Shelton 

Nicaragua 

5915 

Mr. Gowen 

Ext. 20602 

To 

1/12 

Siracusa 

Uruguay 

4911 

Ms. Brazeal 

Ext. 20552 

Indef init 

Stedman 

Bolivia 

5906 

Mr. Cotter 

Ext. 23076 

To 

1/12 

Todman 

Costa Rica 

5915 

Mr. Sullivan 
Ext. 22180 

To 

1/12 

Vaky 

Colombia 

4260 

Mr. Maisto 

Ext. 22680 

To 

1/12 

Weiss 

Bahamas 

3246 

Mr. Palazzolo 
Ext. 22115 

To 

1/12 

Wolle 

ELSEWHERE IN 

Oman 

THE UNITED STATES 

5248A 

Mr. Molineaux 
Ext. 21139 

To 

1/14 

Hillenbrand 

Federal Republic 
of Germany 

4228 

Mr. Steiner 

Ext. 22310 

Indef init 

Krehbiel 

Finland 

5511 

Mr. Canney 

Ext. 21563 

To 

1/15 

des. Saxbe 

India 

5251 

Mr . Kux 

Ext. 22141 

TO 

1/13 

Van Hollen 

Sri Lanka 

5251 

Mr. Leader 

Ext. 22307 

■To 

1/9 


HI." EXPECTED ARRIVALS 

Amb. Neumann Morocco 6253 Mr. Mack Arriving 

Ext. 22294 i/20 

Compiled by S/S-O: Ext. 22522. Decontrol after February 7, 1975 
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